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MEMORANDUM FOR RECORD 
 
 
SUBJECT:  Project Delivery Team Meeting – Roseau, Minnesota 

Feasibility Study, Roseau River 
 
 

1. On Wednesday, March 30, 2005 beginning at 10:15 am the project delivery 
team meeting was conducted in the Executive Conference Room of the 
district office.  Seventeen persons attended the meeting. Participants at this 
meeting included City Officials, Roseau River Watershed District, Minnesota 
Department of Natural Resources, Barr Engineering, U.S. Fish and Wildlife 
Service, and the Corps Study Team. A sign-in roster listing the meeting  
participants is attached as enclosure 1. 

 
2. The purpose of this delivery team meeting was to discuss how the 

alternatives were screened to arrive at the selected plan and how to proceed 
with optimization of the selected plan within the financial and time constraints.  
The focus of the meeting was to present findings of final screening efforts to 
the Sponsor and agency representatives. 

 
3. Noteworthy items coordinated and discussed during the meeting included: 

 

• Overview of the meeting with the Executive Committee where formalized 
approval was received for the change in scope and costs. The schedule was 
extended by about 2 months and costs were increased by $186K. 

• The final screening of alternatives was completed, with the selected plan 
being the 50 foot diversion channel. This selected plan now needs to be 
optimized and initial indications are that the optimal diversion plan will be 
larger than the 50 foot channel and include some additional features. Some 
possibilities of additional features are non-structural solutions (relocating or 
elevating the low lying flood prone structures) or structural solutions (small in 
town levees or ring levees around suspect structures.  

• During the optimization the addition of ecosystem restoration and recreation 
will be analyzed, this can help the overall B/C ratio of the project increase and 
make it a more viable project. The cost share on these will be different than 
that of flood protection.  

• It was noted that it is still possible to have a Locally Preferred Plan. This could 
happen if the NED plan does not remove the city from the 100-year flood 
plain, which is a local objective for the study.  

• The screening of alternatives letter report has been completed and will be 
used for the ITR meeting which will be taking place on April 7, 2005.  



• The City, DNR, and Watershed District discussed other flood recovery and 
mitigation activities taking place in the Roseau area. It was discussed that it is 
not necessary for the bonding bill to be passed for this project to continue, it 
will be necessary in 2006 when money will be needed for construction. Other 
activities in the area are going well and are proceeding.  

• The project delivery team addressed questions regarding interior drainage 
and how the natural topography will contribute to moving water towards the 
ponding areas.  

• An economic analysis was presented which showed the updated B/C and 
NED benefits along with a breakdown by reach of the effects the screened 
alternatives would have had in reducing damages. The NED benefits from the 
last meeting have increased primarily for 3 reasons, the use of the risk and 
uncertainty model, change in the H&H relationships, and increases in 
property values due to inflation. See enclosure 2 for the economic handout. 

• There were issues regarding credit to levee primarily in the West Bank South 
reach (the levee protecting Polaris Industries). The current emergency levee 
will be modified to accommodate a trail and will no longer provide the level of 
protection necessary for credit to levee, due to already existing openings and 
future modifications.   

• The restriction structure was described and nicely sketched by Scott 
Goodfellow to show how the structure worked. There will be further analysis 
regarding the structure and its effects on the environment and the project.  

• There was an overview of some possible recreation and ecosystem ideas 
which may be incorporated into the project, these included nature trails, 
motorized trails, canoe trails, a sledding hill, parking lots, trail access, planting 
of native trees and meadows, scenic overlooks, and habitat restoration.    

• The upcoming schedule includes the previously mentioned ITR meetings and 
a series of 4 public meetings in Roseau. These will consist of meetings with 
the DNR, landowners, flood control task force, and general public. These will 
take place April 13 and 14 in Roseau. A letter will be sent to land owners by 
the Corps indicating that there is a special meeting for them and that their 
land may be affected by the project.  

• There was one breakout session focused on the credit to levee and what 
changes will be made to the present structure. 

  
 

   /s/        /s/ 
       
 Ed McNally      Aaron Snyder  
 Project Manager     Community Planner 

 
 
 
 
 
 



Enclosures 3 
 Sign in Roster  
 Economic Breakdown 
 

CF: All Meeting Participants (via email) 






















